
 

 

Integrated Day Charter School 
Governing Board Meeting 

February 24, 2016 
 
Absent:  Jessica McKay, Joyce Werden 
Present: Andrew Harvey, Anna James, Sandy Quarto, Jen Spangle, Terri Woronecki, Darlene 
Burlingame, Corinne McOmber, Bill Merrill, Chris Lacey, Krista Mikkelson, Gerald Carty, Candice 
Flewharty, June Morrone 
 
The February, 2016 Governing Board Meeting was called to order by Andrew Harvey at 5:34 p.m. 
 
Public Comment  
 
Melissa Dearborn, 7/8 teacher at I.D.C.S., shared a couple of the middle school research projects.  
She left them displayed for the Board to take a closer look at their leisure after the meeting. 
  
Jareth Tosses, 7th grade student, gave a synopsis on his 7/8 stem cell research project to the Board.   
 
Two parent letters were shared with the Board, one from Stan Bush expressing concern about 
communication and one from Beth Conley expressing concern about math instruction.   
 
Auditor’s Report 
Jim George from James A. George P.C. reported the audit process went smoothly.  He explained 
how the audit is done, what they are looking for during an audit and how deficiencies would be 
reported if they were found.  The audit report was distributed to Board members.  The report shows 
that there are no deficiencies found in the audit, the books are clean and all financial statements are 
accurate.  Mr. George reviewed the details of the report. 
 

� A motion was made by Terri Woronecki and seconded by Corinne McOmber to accept 
the January 20, 2016 Governing Board Minutes as presented.  The vote was 10 in 
favor, 0 opposed, 0 abstained.  

 
Chairman’s Report 
 
Andrew Harvey reported that Connecticut’s Education Commissioner, Diane Wentzell visited I.D.C.S. 
on February 10, 2016.  Mrs. Wentzell spent a couple of hours at I.D.C.S. and spoke in depth with staff 
and students.   
 
The Board Retreat has been rescheduled to March 19, 2016.  Details and directions will be forwarded 
to Board members as the date approaches. 
 
Mr. Harvey shared a letter from Jessica McKay stating her intent to resign from the Board.  The 
I.D.C.S. teachers will need to nominate another board member. 
 
Director’s Report 
 
Director Anna James presented two letters from the State Department of Education.  The first letter 
indicated that I.D.C.S. met and exceeded the 95% state requirement for participation in state testing.  
The second letter was a reminder of P.A. 12-178 ‘An Act Concerning the Mental, Emotional and 



 

 

Behavioral Health of Youths’ which calls for school districts to establish relationships with community 
social workers. 
 
Ms. Hampton, 6th grade teacher at I.D.C.S., recently secured Claus Morch, the son of a Danish WWII 
Resistance fighter, to speak to our 6th and 7th grade students.  The speaker was well received by our 
students and the speech was covered by a reporter at The Day.   
 
Mrs. Murphy, K/1 teacher at I.D.C.S, and K/1 classes created a community “Little Free Library”.  Two 
library boxes will be on our school grounds and one will be placed in the Greeneville Revitalization 
Area in Norwich.   
 
A copy of the current I.D.C.S. calendar was distributed for review.  Next year’s calendar will be 
discussed at the March, 2016 meeting.  
 
The most recent HOT Schools Newsletter was given to board members, with special mention of the 
Summer HOT Schools Institute taking place July 11-15, 2016. 
 
Upcoming events of note are as follows: 

• There will be a ten day artistic residency in March for the 4/5 with Rachna Agrawal covering 
themes of conflict, dance and culture. 

• Muralist, Kristen Thornton, will be working with students to create a mural in the dining room 
highlighting the theme of farm to table.  This residency will involve the whole school. 

• There will be a mini-residency in May for the 7/8 with a Jazz Troup providing the opportunity 
for students to record their own music.  Funding was secured for this residency by Jason 
Deeble. 

 
Business Report  
 
Business Manager, Bill Merrill reports that the HVAC project is almost done.  The last component is 
fine tuning of the computer programing and trending. 
 
The insurance claim for the water damage to the gymnasium was filed and the insurance payment 
was received.   
 
There are ongoing security improvements as follows: 

• Locks were placed on doors that connect adjacent rooms. 
• Substitute teachers will be given door keys for use on the days that they sub. 
• The Legion Hall was identified as a “walk to” emergency evacuation location. 
• Work has begun on numbering the rooms of the building. 

 
A bid in the amount of $9,500.00 was accepted from the BL Company for conceptual drawings of 10 
Crown Street for the early childhood center and the playground.  The BL Company has started their 
initial measurements of 10 Crown Street for this project. 
 
Payroll services through other companies were investigated and it was found that the other options 
were no less expensive.  Our current payroll company, PrimePay, has offered to double their current 
discount from 15% to 30%. 
 



 

 

As a part of an alliance district and being a focus school, I.D.C.S qualifies to apply for a state grant 
which could potentially pay all or part of the costs for the playground renovation.  The grant is due on 
Monday.  There is not a time frame indicated for approval.  If approved, funds would need to be spent 
by June 30, 2017. 
 
Discussion/Action Items 
 
No discussion or action items today. 
 
Governance Committee 
 
The Governance Committee met on February 22, 2016 and reviewed multiple policies.  A packet of 
recommendations were distributed to the Board.   
Changes to existing policies were recommended as follows: 

• Policy Number 3524.1, Policy Regarding Pesticide Application on School Property 
o Change policy number to 3002 
o Change the words “IDCS” to “Integrated Day Charter School” 
o Change the words “Governance Board” to Governing Board” 

• Policy Number 3524.2, Green Cleaning 
o Change policy number to 3003 
o Change the words “IDCS Governance Board” and “Board” to “Integrated Day Charter 

School” 
• Policy Number 3850, Infection Control 

o Change policy number to 3004 
• Policy Number 3542, Food Service 

o Change policy number to 3005 
• Policy Number 3515, Staff Use of Facilities 

o Change policy number to 3010 
• Policy Number 9311, Formulation, Adoption, Amendment or Deletion of Policies and 

Administrative Regulations 
o Change policy number to 9003 
o Replace paragraph “Except for emergency situations, policies will be adopted, 

amended, or deleted after consideration at two regular meetings of the Governing 
Board.  The agenda shall be marked to indicate such policy matters.” with “Except for 
emergency situations, policies will be adopted or deleted after consideration at two 
regular meetings of the Governing Board.  Amended policies may be adopted after 
consideration at one regular Board meeting.  The agenda shall be marked to indicate 
such matters.” 

• Policy Number 5000.1, Admissions Policy 
o Change policy number to 5001 
o Under Admissions Procedures, in the fourth bulleted item, remove the words “and 

Founders’ children/grandchildren”. 
o Under Admissions Procedures, item number three, remove the words “and 

grandchildren” 
o Under Admissions Procedures, remove item number four “children and grandchildren of 

Founders” 
New policies proposed as follows: 

• Policy 3001, Gifts, Grants and Bequests to the School 
• Policy 3001A, Administrative Regulations Regarding Gifts, Grants and Bequests to the School 



 

 

• Policy 3006, Charter School Budget Procedures 
• Policy 3007, Disposal of Obsolete or Surplus Equipment/Materials 
• Policy 3008, School Activity Funds 

 
Planning committee 
 
The Planning Committee met directly before the Board meeting.  The Committee discussed retreat, 
seven goals for the overall plan and school climate.   
 
Finance Committee 
 
The Committee will have a focus meeting on the budget in April with the intention to review the 
proposed budget with the Board at the April 27, 2016 meeting.  Voting on the budget is planned for 
the May 18, 2016 Board Meeting. 
 
The Committee made mention that Norwich Public Utilities has signed off on the lighting program, 
enabling the second loan from Dime Bank to be dispersed.  The benefit from that loan over the HVAC 
loan is that Norwich Public Utilities pays all of the interest on it.   
 
Curriculum Committee 
 
Nothing to report. 
 
Technology Committee 
 
Will meet March 2, 2016. 
 
HOTs Committee 
 
Nothing to report. 
 
New Business 
 
No new business. 
 

� A motion was made to adjourn by Terri Woronecki and seconded by Gerald Carty at 
8:05 p.m.  The vote was 10 in favor, 0 opposed, 0 abstained.  

 
 
 
 
 

Next Meeting: March 23, 2016 at 5:30 p.m. 
 


